NORTHWOOD HIGH ATHLETIC BOOSTERS MINUTES FOR
March 14, 2010

1 — Call to Order — 7:06 pm at NHS Faculty Lounge by Ron Elter, 2nd Gary Leach

2 — Timberwolf 5K Fundraiser — Budget/actual
* Families Forward received $5,971
* Additional $1,095 for direct contributions
* Total contributions $7,066
* Raffle worked. Brought in over $800
* Hats didn’t work, use hats for promotional purposes to promote next yr’s event
Give hats to:
Coaches
Boosters
Sponsor
e T-shirts - sold out of large and Adult Med
e Nest year, order less x1, xxI, ym

3 - Keeping sponsors — Diane Bucka
* Agree on stipends for Race director ($2000). We will have a new director for
next year’s event.
* Approve check for Rob Duncanson of $2,000
e Action items for next year
o Bring in more running clubs
o Set up major aspects for race
o Coach possibilities
= NHS high school coach
= Equalizer coach
=  Qutside coach
e How too expand reach for next year
o This year — fewer participants of NHS Students 236
We did have enough promotion from Sandy Banks, Leslie Roach,
coaches
o Bring more outside participants — we did have an increase
Add categories — best costume, best group costumes, etc.
o Start promotion of race at registration — add to possible registration
packet?

O

4 — Form 5K Committee — Ron Elter
Committee to be separate from regular booster board
Maybe add some alums to committee
* Add parent representative from every sport

* Add Minimum 3 coaches from each season
* Add 3 boosters



* 1-2 student reps

5 — ACLU Ruling — Dean Toohey, Mike Ruane
* Transportation will be a biggest and expensive issue for next year.
* Centralize fundraising to booster control. All in, all benefit.

6 — Event to thank sponsors, etc.
* Wine tasting mixer — celebrate race, thanks to sponsors, top school staff
* Thank Zach Halop — award for his help to the event
* Sandy Banks?

7 — Boys Soccer — Uniforms tabled by Terrance — approve $2000 towards uniforms
* Motion, Gary Leach, second Rick Simmons, all if favor
* Girls basketball — ok funds for new basketballs — $500
* Motion, Megan Wagner, 2m_ Gary Leach, all if favor
* Motion to approve $261 Coaches Lunch
* Motion, Gary Leach, ond Megan Wagner

8 — Membership Report — Betsy King
* will be updated

9 — Treasurer’s Report — Craig Elliott
* See Attachment

10 — 2011 Calendar Meeting Dates: February 8, March 14, April 11, May 9, and June 13
13 — Motion to adjourn by Gary Leach at 8:49 pm, 2nd by Ron Elter, motion passed
Ron Elter, Mike Ruane, Rick Crowell, Diane Bucka, Rick Simmons, Craig Elliot, Kevin

Bert, Gary Leach, Kristin Lucetta, Mike Purcell, Dean Toohey, Dan Bowers, Tammy
Garza, Betsy King

Submitted by Rick Simmons



